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Unleash Your Project Delivery Potential with myP3

WHAT IS MYP3+?

myP3+ is an easy-to-use Project Portfolio
Management (PPM) solution for capturing,
analysing, and reporting project portfolios data
together with a built-in and guided delivery
framework. This next generation project
management tool has been built from the
ground up by our consultants based on their
field-experience with clients.

myP3 has successfully partnered with clients
around Australia in government,
manufacturing, utilities, resources, health and
education to provide superior PMO and
delivery services. Our goal is simple: To help
you unleash your project delivery potential.

VALUE

myP3+ will empower your organisation to
accelerate your project success providing
greater visibility every step of the way with its
intuitive platform and myP3 experts on hand to
guide you. This solution will assist you to:

=  Standardise how your initiatives are
managed.

=  Empower your team to get delivery right.

= Empower your leaders to deliver value.

=  Assure your teams as they work.

= Centralise project communication.

=  Save time document writing.

SOLUTION FEATURES
FRAMEWORK

Manage initiatives your way by
standardising how your initiatives
are managed and delivered for
success.

CONTROLS

Set the information you want to
capture and collect only what is
relevant to you.
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PROCESS HELP

Lower the barrier to entry for new
project managers by knowing
your teams have step-by-step
guidance on pragmatic practice
and empower your people to get
it right!

EXCEPTION HELP

Ensure data accuracy and
encourage early intervention as
your team works with reliable
error check prompts.

COLLABORATION

Decentralise from an App to
where people are working —
Microsoft Teams. ‘Teams’ is here
—use itin an integrated way
within the project and across
business units.

REPORTING

Make better decisions through

- visibility and transparency by

= empowering your stakeholders to
track progress, evaluate
performance and direct projects
to success with prebuilt
dashboards and analysis reports
for all aspects of delivery.
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INTEGRATION

Reduce duplication of data entry

and human error by merging cost
and time actuals from the source

directly into your schedules.

APPRAISALS
Identify needs, value, strengths,
and weaknesses by assessing
initiatives against the right (your)
' criteria.

DOCUMENT AUTOMATION

Save time creating documents
with absolute data-driven
information to generate

documents (at last!).

DEMAND PIPELINE & PRIORITISATION

Deliver the highest value
initiatives at the right time by
[ seeing the entire project portfolio

at any stage and prioritising
initiatives based on what'’s
important to you.

ARTIFICIAL INTELLIGENCE

Get ready for Al by structuring

.f: your PPM data so you can start
‘5_'_ -}.' predicting project outcomes,

identifying potential risks, and
recommending actions.

SECURITY AND PLATFORM

Use your Microsoft Platform and
stay within Microsoft’s security
and compliance standards.

NEXT STEPS

We’d love to show you how myP3+ is the
future in delivering better project outcomes.

Please book your free demonstration today or
contact Moneelta, our PPM Solutions Services
Manager.

BOOK A SERVICE

OVERVIEW SESSION
by clicking here.
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https://forms.zohopublic.com.au/myp3portal/form/PPMToolsmyP3/formperma/DyFTKFNwyyRqfRIdfQ-sFZDSKhIwiYXdnU-74_Km0kk

