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WHAT IS P3 CONSULTING? 

myP3 offers a range of project, program and 

portfolio (P3) practice services through our 

Capability Uplift, Consulting and Centre of 

Expertise (COE) provisions to enable you to 

implement and / or continuously improve your 

organisation’s delivery management 

capabilities.  

In helping you set fit-for-purpose governance, 

frameworks, processes, methods, techniques, 

templates, business rules, guidance and 

coaching, we offer to embed quality, 

consistency and predictability in delivery 

supported by informed governance decision-

making to enable success. 

 

VALUE 

These services enhance existing or fully 

develop new standards capability effectively 

into your organisation that ensure right-fit (for 

now) maturity design and delivery outcomes – 

all aligned to internationally recognised best 

practice. This will: 

▪ Increase quality by promoting best practice 

with consistent products and services. 

▪ Improve efficiencies with standardised 

frameworks, processes and tools. 

▪ Increase confidence in the planning and 

delivery of initiatives. 

▪ Facilitate knowledge sharing and expertise. 

▪ Allow for better decision-making. 

SERVICES 

COE-AS-A SERVICE 

myP3 can fully operate your Centre of 

Expertise (CoE) which underpins the ongoing 

improvement of your project, program and 

portfolio delivery activities.  The CoE 

safeguards that processes and education are 

standardised, repeatable and accessible.  

To achieve this we focus on the development 

of project, program and portfolio delivery staff 

within your organisation to increase their 

knowledge of disciplines, skills and delivery 

reliability. 

A Centre of Expertise contains: 

▪ fit-for-purpose frameworks, methods and 

practice management. 

▪ tools, techniques and templates. 

▪ central source of reference information 

▪ guidance materials and factsheets. 

▪ practical advice and peer review. 

▪ identification of competency deficiencies 

and education needs. 

The regular upkeep of the P3 frameworks, 

methods and education is essential for 

enabling fit-for-purpose practices that are 

applied consistently and that add value. 

CAPABILITY UPLIFT 

We provide rapid performance improvement, 

inclusive of our out-of-the-box industry best 

practice methodologies, frameworks, 

standards, and templates, deployed and 

transitioned through training and coaching. 

We enable a practice maturity improvement 

based on an agreed uplift roadmap, to drive 

our clients’ improvement growth plans for 

PMO, portfolio, program and project 

management teams and practice capability. 

P3 practice artefacts built on our own 

methodologies and available ‘off the shelf’, as 
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required to rapid implement standardisation 

and performance improvement. 

This includes production of:  

▪ project, program, and portfolio 

management frameworks, lifecycles, 

standards and methods. 

▪ suite of templates, fact sheets and guides. 

▪ training and coaching upon deployment. 

▪ refining of our clients’ own frameworks to 

be fit-for-purpose. 

▪ implementation of a continuous 

improvement framework to refine them as 

maturity improves. 

By taking the time to understand the 

organisation currently and determining its 

future state, we develop appropriate modelling 

to fit the organisation and functions it requires. 

INTEGRATED FRAMEWORKS ADVISORY 

We assess our clients’ overall current state 

and pain points through broad workshop 

engagement with key business stakeholders, 

provide outcomes mapping and help define 

the short and longer-term objectives for 

development of integrated processes that 

need to work together to achieve success.  

Considerations include other specialist 

frameworks and corporate functions such as 

strategy, performance, IT, asset management, 

finance, HR, etc. 

Integrated Frameworks Advisory is delivered 

by: 

▪ assessing overall current state. 

▪ identifying strengths and weaknesses in 

portfolio, program and project 

management. 

▪ conducting workshops for stakeholder 

input. 

▪ understanding future needs of the 

business. 

▪ completing a gap analysis of current state 

to future state. 

▪ development of an improvement roadmap. 

 

PRACTICE CONSULTING 

We offer general Practice Consulting services 

across the full gambit of P3 practice models, 

themes, and disciplines.  Our team’s skills and 

experience coverage mean that we have the 

right person with knowledge to consult on 

topics at hand. We can provide assistance for 

you on any matter over extremely wide and 

varied scope. 

Some examples are:  

▪ to help our clients with a particular focus 

area such as management of benefits. 

▪ to assist with governance boards improve 

on meetings and decisions. 

▪ To advise on role descriptions for new CoE 

staff hires 

ADHOC ADVISORY 

myP3’s clients receive access to ad-hoc 

advice and guidance on any matter related to 

their management and delivery of portfolios, 

program and projects and including the 

supporting processes, organisational 

frameworks, technologies and information to 

achieve success. 

NEXT STEPS 

When you need assistance with Project, 

Program or Portfolio capabilities contact Kelly, 

our PMO Services Manager. 

 BOOK A SERVICE OVERVIEW SESSION  

by clicking here. 

https://forms.zohopublic.com.au/myp3portal/form/PMOServicesmyP3/formperma/hc3k4KKGRtlGjXUcoiV387X4lHULffGAqNC--Cvu2iY

