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WHAT IS DELIVERY SUPPORT? 

myP3’s Delivery Support Services underpins 

effective project and program management to 

enable delivery teams to consistently ‘deliver 

well’.  We ensure management controls are 

maintained, quality information is captured, 

and recordkeeping is kept constantly up to 

date for accurate progress information, 

governance and assurance purposes. 

Use of our best-practice skilled consultants 

(either on-site or virtually) to assist your 

project, program or portfolio in the mechanics 

of information management and 

housekeeping.   

 

VALUE 

These services build confidence in your 

governance bodies and stakeholders by 

providing them with current and accurate 

information.  This facilitates informed decision 

making, enhances transparency, improves 

stakeholder communication, and fosters 

improved trust and confidence in the project 

delivery process. 

Our services help you to de-risk your project 

portfolio delivery, enhance your business 

resilience and drive overall effectiveness, 

contributing to the achievement of strategic 

objectives and long-term success. 

SERVICES 

ADMINISTRATION SUPPORT SERVICES 

We support busy project and program delivery 

managers by maintaining accurate and up-to-

date schedules, records of meetings and 

registers of decisions, risks, issues, actions, 

changes, stakeholders, products/deliverables, 

lessons, and more so that underpinning 

initiative information is accurate, justified and 

defendable.   

COORDINATOR SERVICES 

Our coordinator services extend on 

administration support for your project and 

program delivery managers through facilitation 

of team workshops (e.g.  risk identification, 

stakeholder analysis and product/deliverable-

based planning and estimating), maintenance 

of schedules, budgets / costs, drafting of 

status reports, preparation of governance body 

meeting packs and performing peer reviews of 

documentation.  

DELIVERY SUPPORT-AS-A-SERVICE 

Our Delivery Support-as-a-Service is a fully 

outsourced model, enabling you to focus on 

strategy and operational priorities, while we 

manage the full scope of delivery support 

services for all programs and projects. 

This can include induction for new starters in 

your project and program frameworks, 

standards, methods, and tools.  Additionally, 

we monitor adherence to these preventing 

introduction of disparate practices by new 

starters. 

NEXT STEPS 

When you need assistance with the delivery 

your Project, Program or Portfolio contact 

Ranger, our Delivery Services Manager. 

 BOOK A SERVICE 

OVERVIEW SESSION  

by clicking here. 

https://forms.zohopublic.com.au/myp3portal/form/DeliveryServices/formperma/HllX1HjKyVzljBv47S9sLPBhN3ZgIvNQ18gjahRD3oU

